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AURORA CITY COUNCIL TENTATIVE AGENDA
Aurora City Hall, Council Chambers
Tuesday, October 13, 2015 at 6:30 p.m.

I CALL TO ORDER:
Mayor Marks called the meeting to order at 6:30 p.m.

Ir PLEDGE AND PRAYER:
Councilman Ramirez led the council in prayer and the Pledge of Allegiance.

1l.  ROLL CALL: Mayor David L. Marks
Chairman Pro Tem Rick Bover
Counciliman Steve Ramirez
Councilwornan Linda Barton
Councilwoman Rosemary Henderson
All council members were noted present. Councilwoman Henderson was late.

IV, APPROVAL OF MINUTES

Regular Session beld on September 22, 2015 at 6:30 p.m.

Councilwoman Barton moved to approve the minutes from the regular session held on
September 22, 2015 at 6:30 p.m. Councilman Ramirez seconded the motion. Motion
passed with the following council members voting aye:

AYES: Ramirez, Marks, Barton

NAYES: 0

ABSTAIN: Boyer (Not in attendance)

V. APPROVAL OF APPROPRIATIONS for September/October

Chairman Pro Tem Boyer moved to approve the appropriations as submitted for
September/October. Councilman Ramirez seconded the motion. Motion passed with the
following council members voting aye:

AYES: Ramirez, Henderson, Boyer, Marks

NAYES: 0

ABSTAIN: Barton (Invoice in bill list)

VI, PUBLIC COMMENT

Mayor Marks announced that a Thank You card had been received from Charley and
Brittany Richardson for allowing them to hold a cruise in around the square.

VII. COUNCIL FORUM

Councilman Ramirez inquired where the City Manager was with getting the Morgan
street crossing repaired. City Manager Randall stated that he had turned the information
into MoDOT and that he had not heard back from them.

Chairman Pro Tem Boyer inquired as to where we are on demolitions? City Manager
Randall stated there was $40,000 budgeted for demolition this year however council had
put a hold on it and would not allow it to be spent until later in the year. City Manager
Randall also stated that her had put in applications for demalition in on the Creamery



oving the qualty

k building and the state had assigned different specialist over each

and the Radio Shac
application,
Councilman Ramirez was not in favor of spending the money when he didn't have any
idea where the city stood financially. City Manager Randall stated that monthly financials
are distributed and that the city should end the fiscal year without a deficit. It should
contribute to fund balance.

Councilman Ramirez asked with the implementation of the new tax for parks and storm
water would the park board be advisory or administrative, City Manager Randall stated
that the park board was only administrative through statutory authority over the
property tax money. When that goes away they will be advisory. City Council will govern
over the new tax money.

Councilman Ramirez stated the city council needed to seriously consider a Park Director
to alleviate some things that the board is presently doing. City Manager Randall stated
that no request had been submitted through the budgetary process for that position.

Judy Dingman, Aurora Advertiser asked about the status of the burned out home on
Morgan and Myrtle. City Manager Randall stated the Building Inspector was not present
and wasn't sure where they were in the process. Council asked for a list of condemned
homes to be brought back to council at their next meeting for them to review,

Councilman Ramirez asked why the City Manager had not prepared and inserted into the
Agenda a monthly report after the Mayor and he had requested one. City Manager
Randall stated that he felt it would be counterproductive. The Department Head reports
are the same as if it was from him as he supervises them. It just isn't productive for me
to do. Councilman Ramirez stated he wanted to know what he did on a daily basis. City
Manager Randall stated that a written narrative with all the interruptions in a days' time
would ne be useful.

ViII. OLD BUSINESS

A Disewssion/ A pproval to hold a Christwras Event araund City ball on October 24
The lady opted out and found a different venue. No action taken.

IX, NEW BUSINESS

A. Resolution No. 2015-1429
1 Resotution of the City of Aurora, Missonri authorizing and Directing the City
Manager to execute a contract with Tkon Office Solutions for a Copier throwgh the 1S
Communities State Contract Number 4400003732 (POLICE )

Chairman Pro Tem Boyer moved to approve Resolution No. 2015-1429

authorizing the purchase of a copy machine for the police department.,

Councilman Ramirez seconded the motion. Motion passed with the following

council members voting aye:

AYES: Barton, Henderson, Boyer, Marks, Ramirez

MNAYES: 0
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esolution No. 2015-1430
<1 Resolution of the City of Aurora, Missouri authorizing and Directing the City
Manager to execute a contract with Ikon Office Solutions for a Copier through the US
Communities State Contract Number 4400003732 (FIRE )

Chairman Pro Tem Boyer moved to approve Resolution No. 2015-1429

authorizing the purchase of a copy machine for the fire department.

Councilman Ramirez seconded the motion. Motion passed with the following

council members voting aye:

AYES: Barton, Henderson, Boyer, Marks, Ramirez

NAYES: 0

42 Reguest/{ Approval from Empire District Electric to change out street light at Hadley and
Porter from a 175 MV to a 150 HPS

Councilman Ramirez moved to approve the request from Empire District Electric

to change out the street light at Hadley and Porter. Councilwoman Barton

seconded the motion. Motion passed with the following council members voting

aye:

AYES: Boyer, Henderson, Barton Ramirez, Marks

NAYES: 0

Councilman Ramirez moved to have management sign off on street light
requests from Empire District Electric in the future. Councilwoman Barton
seconded the motion, Motion passed with the following council members voting
aye;

AYES: Barton, Ramirez, Marks, Boyer, Henderson

NAYES: 0

D. Request/ Approval from Empire District Edectric to change out street light at Hadlley and
Park from a 175 MV to a 150 HPS

Councilman Ramirez moved to approve the request from Empire District Electric

to change out the street light at Hadley and Park. Councilwoman Barton

seconded the motion. Motion passed with the following council members voting

aye:

AYES: Boyer, Henderson, Barton Ramirez, Marks

NAYES: 0

E. Reguest/ Approval from Empire District Edectric to change out street lght at Cofield and
Me Natt from a 175 MV to a 150 HES

Councilman Ramirez moved to approve the request from Empire District Electric

to change out the street light at Cofield and Mc Natt. Councilwoman Barton

seconded the mation. Motion passed with the following council members voting

aye:

AYES: Boyer, Henderson, Barton Ramirez, Marks

NAYES: 0

F. Resolution No. 2015-1431
A Resolution of the City of Aurora, Missouri anthorizing and directing the Mayor to
execkie an agreement with the Ozarks Regional YMCA for Youth Baskethall
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Councilman Ramirez moved to approve Resolution No. 2015-1431 authorizing the
YMCA agreement for Youth Basketball. Chairman Pro Tem Boyer seconded the
motion. Motion passed with the following council members voting aye:

AYES: Ramirez, Henderson, Barton, Boyer, Marks

NAYES: 0
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G. Resolution No. 2015-1432
A Resolution of the City of Aurora, Missouni authorizing and directing the Mayor to
execile an agreement with the Ogarks Regional YMCA for Adult Basketball
Councilman Ramirez moved to approve Resolution No, 2015-1432 authorizing the
YMCA agreement for Adult Basketball. Chairman Pro Tem Boyer seconded the
motion. Motion passed with the following council members voting aye:
AYES: Ramirez, Henderson, Barton, Boyer, Marks
NAYES: 0

H. Discussion/ Vote on city wide cleanup day

Previously Jim Doty of Doty Trash Service attended a meeting and discussed city
wide cleanup day. At that time the consensus of council was they did not want
city crews to have to do curbside pickup. In years past Doty Trash provided a roll
off containers located at the Public Works Facility and citizens were allowed to
come and dump large items during the publicized time.

City Manager Randall discussed with him the possibility of doing another cleanup
day. Doty Trash was willing to donate the roll offs and equipment in return for a
letter from the city for his donation. Upon advisement of the City's Auditor and
City Attorney he was his request was denied. City Manager Randall asked what
if the city just pays you for the cleanup. He estimated the value of the roll offs
and trucks to be used at $3,000 plus the city would have to pay all the tipping
fees.

City Manager Randall has been in contact with another company and has not
heard back from them at this time. City Manager Randall also informed the
council that he had submitted a grant application to the Southwest Solid Waste
Management District for an electronic recycling event,

Councilman Ramirez stated this was a great gesture but for the sake of time he
moved to table the matter until a future meeting of the City Managers choice to
discuss this matter further. Chairman Pro Tem Boyer seconded the motion.
Motion passed with all members voting aye.

& Review/ Approval of Holiday pay and overtime practices

Mayor Marks started the discussion with this conversation should not even be
happening. Any employee who wished to speak can do so without fear of losing
their job. These policies have been in effect since 1973. City Manager Randall
was here in 1979 and never brought this up before. He has been here two years
and has never brought it up before now. I just don't understand why we are
messing with this now. If anything is changed it will affect not only the
employees but citizens and businesses as well, It was also alluded to that this
may have been brought up because of the circumstances of the City Managers
salary being cut.
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City Manager Randall stated that there was no association with the issue on his
contract. Why hasn't this been brought up in the past? I have no idea. I can't
speak to that. People in the past have been afraid to bring up the subject for
fear of negative reactions. Old policies were found that track where we are
today. There are two issues: holiday pay and overtime. In old policies if an
employee was called back to work on a holiday they would be paid time and half
or given another day off in lieu of the time worked. Present policy is that an
employee is paid their 8 hours holiday and double time for the amount of hours
worked not to exceed 8 hours or triple time. It was felt that through the years
the policy has been misinterpreted and was really meant to only be double time.

The other issue is the way overtime is calculated. Presently vacation, holidays
and funeral leave is considered time worked when calculating overtime. This
practice is not in policy or in writing anywhere. I'm asked to sign off on time
sheets every two weeks and I just think policy needs to be written down for
future posterity. I don't want anyone thinking I am not doing my job by asking
the question. I don't buy that's the way it's always been done. If council wants to
continue this practice it needs to be clarified in writing. I brought this to
Councilman Boyer's attention who thought this needed to be brought before
council and clarified.

The Mayor asked why he hadn't brought the matter to himself or Councilman
Ramirez. City Manager Randall said he didn't realize he needed to bring the
information to someone specific.

Chairman Pro Tem Boyer stated many City Managers have been gotten rid of in
the past. We need to operate like a council and get things done rather than yell
about who was contacted.

Kendall Haley, public works employee, stated he would like to see the council
called in on Christmas day to push snow. How would you like that? Your family is
at home waiting and waiting on you to return. Why are your bringing this up?
Chairman Pro Tem Boyer stated because he felt triple pay was too much.

Steve Andrews, wastewater department, stated what about carrying a phone?
The City of Monett pays $100 a week just to carry a phone.

Steve Woods, public works superintendent stated that he didn't have enough
people to be put on call or rotation. He had 9 pieces of equipment and if several
men are on vacation or sick during a call out he has equipment sitting idle. He
felt his employees were dedicated and didn't want to be put on standby.

As employees spoke the tempers flared and the conversation got heated.

Chairman Boyer stated that he felt the public would not be in favor of paying
triple time. He thought that employees should get no more than the 8 hours
holiday pay then time and half if they were called out. Possibly a $30 or $40
stipend could be paid for being on call.



Steve Woods, public works superintendent said they didn't have enough people
and didn't want to be on call. It's not worth $30 to have to stay in town.
Councilwoman Barton explained the way she paid her employees. Steve Woods
said you can't compare up to private business, The city is different. Since you
can't pay what the wage and compensation plan why are you trying to change
the way we are paid?

Kendall Haley, public works employee, said he had worked for the city for over
twenty years. There has been a steady decline in benefits over the years, Why
are you doing this at the employee's expense? It seems like when you have a pet
project such as demolition you sure find the money for that, It feels like the
people that have stood by this city get kicked to the curb.

The public works superintendent stated do what you want. We will just start
having our employees take vacation a week at a time. We have employees in our
service that we hired because of the benefit package we have and not the wages
paid. Orvil Maples, wastewater superintendent stated you are making our jobs
impossible.

City Manager Randall stated that we policy needed to be updated to include call
back time. Several wastewater employees said what about us having to carry a
phone 24 hours a day and be on call a week at a time. We don't get anything
extra for that. Other cities get paid for that. Why not us?

Orvil Maples, wastewater superintendent stated he didn't understand why you
didn't look at vacation time as time worked because vacation is earned. The
auditor looks at it that way. Why should employees be penalized to use their
vacation? Daryl Jones, public works stated he didn't want to lose any benefits,
why punish us? If you don't count that you won't have anyone willing to come in
and work. We are not the same as other cities.

Robert Ward, Fire Chief also reiterated that if they were going to make policy for
a 2 hour call back they needed to look at how that would affect police and fire.
His people are not restricted to town. You need to take into consideration all
departments before you make any decisions. Our departments are more
complicated than the others when you take into consideration the FSLA
exemptions they work under,

City Manager Randall stated he had policies from other cities that had
department specific language. Nichole Greeson, attorney standing in for Ken
Reynolds, stated employees need to look at this matter the other way. What the
city manager is saying nothing is in writing. You could have someone rotate
through council that might see things differently. There would be no obligation to
council does not want to put this in writing you have no protection on your
present practices. It opens the city up to lawsuits. The legal issue is if the policy
Is not in writing it is subject to change at any time. Put it in writing so it can't be
taken away.

Fire Chief Ward stated this matter should have been brought to department
heads for review before it came to this point.
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After much discussion, City Manager Randall suggested that he write up
language to include the city's present practices in a draft and bring it back to
council for review. Council greed.

X. REPORTS

A Board Liaison Reports

Park Board

The board met last night and discussed their upcoming budget. Donations were received

for the paint and labor to paint the skate park. The board discussed the YMCA
agreements.

Hospi ard

The new hospital is now one of the top four projects. The original plans called for a 268
million dollar property. The plans were reworks into a 38 million dollar property. The
plans have been approved in Springfield and will move on for final approval in St. Louis
In December. The hospital did an appraisal on the property located at 545 S. Porter.
They would like for permission from the city to put the property on the market. The
money, if sold, would go into the Capital Improvement Fund.

B. City Attorney Repore
Attorney Greeson stated she had looked over the paperwork and saw no particular
problems.

[ City Man ager Report
City Manager Randall reported on the following items:

+ Cemetery stones are all in except the big one. They are not set yet. The
memorial trees have been ordered but will not be delivered until after the first of
December.

» Public Works has a truck down.

» The Building Inspector has issued over 1,000 building permits to date.

XI.  CLOSED SESSION pursuant to 610.021 (2)
Leasing, purchase or salt of real estate by a public governmental body where Jueblic knowledpe
of the transaction niight adversely affect the legal consideration therefor.

Councilman Ramirez moved to go into Closed Session pursuant to 610.021 (2).
Councilwoman Barton seconded the motion. Time noted 8:40 p.m. Motion passed by a
roll call vote with the following council members voting aye:

AYES: Marks, Henderson, Barton, Boyer, Ramirez

NAYES: 0

Motion was made by Councilman Ramirez to come out of Closed Session. Time noted
8:56 p.m. Councilwoman Barton seconded the motion. Motion passed by a roll call vote
with the following council members voting aye:

AYES: Barton, Henderson, Marks, Ramirez, Boyer

MNAYES: O

XII. ADJOURNMENT



Motion was made by Councilwoman Henderson to ajourn the eeting at 8:57 p.m.

Councilman Ramirez seconded the motion. Motion passed with all council members
voting aye.

APPROVED:

(MBI O

David L\ Marks, Mayor

ATTEST:
I/ "&fx"l ; ,] I' a7l il,r ;
a WLl o Vv el Cene
Kathie Needham, City Clerk, MMC/MPCC

Poited October 9, 2015 by Kathie Needbham City Clerk



